Pecos Vistas Homeowners Association

Open Meeting Minutes

November 18th, 2008

Meeting Called to Order:  6:59PM by President Manella

Present:  Directors:  David Hyams, Steve Goertzen, Laura Manella, Cathy Downing, Vicky Varga

Brown Representatives: Dave Stanley  (Note:  David Hyams left the meeting after discussion of    the budget.)


Agenda Items
A. Approved October 22, 2008 Open Meeting Minutes

B. Homeowner Forum

a. Speed issue discussed, speed bumps requirements/cost will be looked into by Dave Guthrie

C. ARC

The committee hasn’t received any requests in over a month.  The system needs to be evaluated to determine why ARC forms aren’t being forwarded to the committee.  For one year, Vicky Varga will be the Board representative on the committee.

D. Insurance Presentation

Our insurance agent, Lee Jones, presented the 2009 coverage options.  The Board voted to approve 2009 coverage, with increased fidelity bond and premises liability insurance, at a not-to-exceed cost of $1,984.

E. Landscape Updates

a. Tree Trimming $465 additional monies approved 5-0

b. Water Cage repair – Brown working with  ‘Padilla’ to get all paperwork completed prior to work being started

c. Aztec will correct some other landscape issues in lieu of winter grass work.  Laura will send Aztec a weekly list of extra requests.   

d. Retention area erosion fixes discussed, utilization of plants is the preferred method at this time.  Further discussion to occur in January. 

F. Financial Updates

a. September financials approved pending sprinkler reallocation.  Board vote 5-0

b. October financials approved pending corrections Cathy noted.  Board vote 5-0.

c. 2009 Budget approved pending requested updates.  Homeowner dues remain unchanged.  Board vote 5-0

d. Cathy will research investment options for our reserve money.   

G. New Business 

a. HOA Academy - Vicky graduated

b. Newsletter draft approved 4-0

c. Printing/Copies – Allow a $125 cost for procurement of ink/paper for HOA usage. Board vote 4-0

d. Regular meeting schedule for 2009 – 3rd Tuesday monthly (except June, August, December).  Annual meeting will still occur in August

e. Cathy will investigate applying for a Neighborhood Matching Grant for gravel replacement along Dobson and Willis.

f. Combination locks for electrical boxes - $20 approved for 3 locks.

Motion to adjourn voted 4 – 0.  Adjourned at 8:55 PM.

Page 2 of 2

