Pecos Vistas Homeowners Association

Open Meeting Minutes

September 16th, 2008

Meeting Called to Order:  6:30 PM by President Manella

Present:  
Directors:  David Hyams, Steve Goertzen, Laura Manella, Cathy Downing, Vicky Varga

ARC member:  Bernie Schell  
Agenda Items
A. Board Round Table for protocol this coming year 

a. Communication to be done by email.  If an action is required, please state on subject line. 

b. Meetings will be held monthly until past issues resolved.

B. Transition issues

a. Financial History

i. Prior board members (Hyams, Manella, Goertzen) approved January through June 2008 financials pending clarification of May GL7450 issue and a credit of $77.95 that is to be applied on the August financials by a vote of 3-0.

ii. Additional questions for Brown.

1. Cash vs. Accrual?

2. Transfer fee of $185.00, how is it assessed?

b. Landscape Issues

i. Tree trimming quotes needed.

ii. Water Cage repair quote needed.

iii. Numerous dead plants need removal/replacement.

iv. Winter Grass:  Board voted 5-0 to not over seed this winter due to cost and water conservation request from the City of Chandler.  This decision will be noted on the website.

c. Web Updates

i. Links added to the Arizona and Federal Statutes that supersede our governing documents.

ii. An HOA email database is being created by Dorothy Boesel to facilitate homeowner communication.  This list may not be used for solicitation purposes.

d. Violation Process

i. Pecos Vistas will request Brown review our Schedule of Fines and note where their compliance tour and violation letter process varies from our document.   They need to address how they are handling “recurring” violations (see special note in the Schedule of Fines).

ii. Brown must clarify violations better in the letters sent to homeowners.

e. Pecos Vistas Fence Slat Maintenance

i. Karl Kindberg will maintain common area gate at this time.

f. Tax Parcel consolidation/taxes

i. Brown will refund delinquency of $500.00.

ii. Continue to review status of consolidation.

g. Sign Replacement

i. Board approved via a 5-0 vote to not exceed cost of $100 to replace the four metal signs in the park.   Laura Manella will buy the signs, Terri Goertzen offered to pick up the signs, and Al/Vicky Varga will adhere the signs to wood prior to bolting them to the posts (wood cost included in the $100 amount).

C. Board Member Responsibilities

a. Board member duties selected

· President  

Laura Manella

· Vice President 
Vicky Varga

· Treasurer

Cathy Downing

· Secretary

Steve Goertzen 

· At-Large

David Hyams

b. Vicky Varga will notify Brown to change our personal addresses on the State of Arizona Corporation Commission Annual Report paperwork to the Brown Management address.

D. ARC Process

a. Slow response from Brown noted.

b. Re-instate walk of the neighborhood.

c. Email will be valid for ACR requests and approvals.  Vickie Johnson and Laura Manella are working to create a soft copy form that can be completed. 

E. New Business

a. Information shared on City of Chandler HOA classes.

b. Volunteers requested for neighborhood committees.  Item to be discussed further in the October meeting.

c. Information shared on the City’s Leaf Blowing ordinance and impact.

d. Homeowner Requests for the upcoming year:

i. Tree replacement

ii. Gravel Replacement

iii. Extra trashcans in the park

iv. Raising the Dobson wall

e. Additional discussions on the potential availability of 2009 grant money.

f. G.A.I.N. event will be held in our park on October 4.  

F. Closing 

a. October 22nd will be the next meeting date at Hope Church.

b. Laura to email the Board options for the November/December meeting.

Motion to adjourn voted 5 – 0.  Adjourned at 8:10 PM.
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