Pecos Vistas Homeowner Association Meeting

Open Meeting Minutes

September 15, 2010

Meeting called to order: 7:18 pm by President Varga

Present: Directors, Vicky Varga, Dorothy Boesel, Cathy Downing, and Joni Schultz

TMG Representative:  Doug Egan

Agenda items:

A.  Open Homeowner Forum

      a)  None.

B.  Approved June 2010 Open Meeting Minutes, August 16, 2010 Special Meeting Minutes and September 9, 2010 Special Meeting Minutes.

C.   Financials

a) Board held approval for July and August financials awaiting update

     from management company on 2 items in question

D. Landscaping

a) New landscape maintenance contract effective October 1, 2010 with Clean Cut Lawns

b)  August storm tree damage. 

 E.  Architectural Review 

a) Board appointed Architectural Review Committee Chairperson

(Laura Manella) for one year.  Joni Schultz will act as Board Member Representative for one year.  Additional members to be appointed in October.


b)  Committee Report- One pending gravel change request.

 F.   Community Manager’s Report

        a) Welcome books to new homeowners at lot 18 and lot 21.

        b)  Discussed costs of books and necessity.

G.   Old Business

a) Insurance refund-HOA to receive $343 credit on insurance. 

b) Clean Cut Trees has removed the remaining tree stumps from

     common areas.

c)  Corrected copy of 2009 income taxes requested from TMG.

d)  All outstanding TMG Action Items need to be resolved.

H.     New Business

a)  Board member positions for the upcoming year:

                    Board President-Vicky Varga

                    Board Vice President- Dorothy Boesel

                    Treasurer-Cathy Downing

                    Secretary- Joni Schultz

b) Annual tree trimming- Clean Cut Trees to provide estimate and evaluation of the leaning tree in the Spruce Wash Area (between lots 66 and 67).

c) Budget preparation- Recommended having Metro Management do in November.

d) Property taxes due October 1 in the amount of $4.44.  Bill given to TMG for processing.

e) Block Watch Program update- Police officer presented information to homeowners on September 7 and 8.  Our goal is 50% resident participation and 4 signs posted throughout community.

f) GAIN event is planned for October 23.  Dorothy Boesel will oversee project. 

g) Fall Community Garage Sale on November 13-Accepted invitation to partner with Pecos Ranch in placing advertisement in Santan Sun Newspaper. Dorothy will coordinate.  Looking into getting a neighborhood garage sale banner. 

h) Pest Control Contract is up in October.  New contract to include interior common area price, plus optional pricing for exterior common areas.

i) Paper/printer ink for board members - board members may submit receipts for reimbursement up to $20 each year.

j) Graffiti-obscene graffiti on walls and sidewalks has been removed.

k) Transition to new management company- Metro Property Services contract begins October 1, 2010.  Complete information will be copied onto CD by 9/17 and sent to the new management company.  Welcome letter from new management company will be composed and sent to homeowners.

l) New landscape maintenance company orientation tour on September 27, at 8:15 a.m.

m) Community Website to be updated and secured site options reviewed. 

n) Annual Jump Start Grant Application is being submitted to the City to pay for four Block Watch signs/installation.

o) 2011 Goals-ideas to be discussed at October meeting.

Next Open Meeting - October 13, 2010 at Hope Church, 7:00 p.m.  

Motion to adjourn voted 4-0.  Adjourned at 8:35 p.m.








Respectfully submitted  Joni Schultz

